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supplies; the Porte was thinking about making Williams a     1854 Ferik, &c.: such would have been the sum of his despatches, had he written them.    There was so much other work to be    ^T' done for the army in the Crimea, for the hospitals, and other pressing affairs, in the winter of 1854, that the ambassador necessarily found himself unable  to spare time for merely formal  communications.    Had  there  been   anything worth telling he would have told it.    So he wrote to Lord Raglan, on the  day on which  he received Williams's  denunciatory despatch.     " He  has   misunderstood   my silence,"   he   said, To Lord "which was simply this : I was unwilling to write long histories  ^f^' until I could state distinctly that all my recommendations were either executed or in course of being so.    You know what people I have to deal with, and will  understand the rest."
This was the true explanation, and Lord Stratford's silence had nothing to do with personal feeling of any kind. In view of the storm that was afterwards raised about this really insignificant incident, it is to be regretted that the ambassador did not commission one of his attaches to write formal acknowledgments of Williams's despatches and assure him that their contents had been emphatically pressed upon the Turkish authorities. But he was one of those men who prefer to do everything themselves; he seldom entrusted the drafting of a political despatch to an attache, and the consequence was that merely formal business sometimes, as in this case, got into arrears. He admitted as much in his Afiairs in explanatory despatch to Lord Clarendon ; but that he should have been seriously censured for so trifling an omission never No-entered his mind. Nevertheless, Lord Clarendon's despatch of 11 January amounted to a severe condemnation of the ambassador's silence, and elevated Colonel (or as he then became Brigadier-General) Williams into the position of a forlorn martyr deprived of the support of his " natural protector" the ambassador at the Porte.
Here the incident appeared to have terminated. There has never, I believe, been any pretence that, after the corre-spondence which took place in November, and December 1854, Lord Stratford neglected in any way the interests of General